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Context

Our understanding:

e The Promise Neighborhoods Initiative will provide competitive planning grants to
community-based organizations (CBOs) to develop plans for comprehensive neighborhood
programs, modeled after the Harlem Children's Zone, designed to combat the effects of
poverty and improve education and life outcomes for children, from birth through college.

e (CBOs leading neighborhood initiatives will want to create a strategic plan to inform their
work. A critical step in creating a strategic plan is to develop a fact base in order to
more deeply understand the neighborhood, the capabilities of their organization, potential
partners, and the economics the initiative will require.

e A fact base is important in that it can inform the critical decisions that must be made
regarding the neighborhood initiative’s intended impact and theory of change

These materials:

e These materials are intended to illustrate example analyses that could be part of a fact
base, to inform the decisions regarding neighborhood selection and intended impact
(What outcomes? For whom? Where?)

e These analyses are drawn from two CBOs that have engaged in neighborhood
transformation planning processes working with The Bridgespan Group:
- Los Angeles Urban League (LAUL)

> One of the largest and most respected affiliates of the National Urban League, LAUL is
implementing a plan to transform conditions for residents in a 70 square block neighborhood in
South Los Angeles centering around Crenshaw High School

- Communities of Opportunity (COO)

» Launched by the City of San Francisco, residents of the southeast corner of the city, and
philanthropic organizations, COO seeks to help in-crisis and fragile families reach stability
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These slides illustrate sample fact base analyses to aid in
decisions around impact and neighborhood selection
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Final selection of neighborhoods should be based on an
analysis of fit, need, assets, and community character
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Example #1: LAUL analyzed census data to find areas
with high %’s of African-Americans and young adults
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Example #2: COO used geographic clustering of child
welfare indicators to select areas for further analyses

Concentration of Concentration of
children’s mental juvenile probation
health clients clients

Location of child

welfare removals

" Chilbd Wellars Renmivals . 3000 " e

Seven key street corners were identified as the highest
risk for youth and families and were investigated for
inclusion in the Communities of Opportunity effort

Source: Human Services Agency, City and County of San Francisco, 2005. The Seven
Key Street Corners for At Risk Families in San Francisco.
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Final selection of neighborhoods requires an analysis of
fit, need, assets, and community character
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Example #3: LAUL analysis of district data showed high
schools were not preparing students to state standards
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Example #4: Similarly, COO used census data to
examine inequities in educational attainment

Residents age 25 and over, 2000
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Final selection of neighborhoods requires an analysis of
fit, need, assets, and community character
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Example #5: LAUL examined tenure in current residence
as an indicator for neighborhood stability

Resident tenure by census tract (as of
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Source: 2000 census
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Example #6: Mapping analysis helped COO better
understand the neighborhood infrastructure
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Final selection of neighborhoods requires an analysis of
fit, need, assets, and community character
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Example #7: Using criteria to determine a “natural
community,” LAUL selected a target neighborhood
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Appendix




Below are other examples of analyses that could inform a
neighborhood fact base
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